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Abstract :

The training function is one of the basic activities in the management of human resources, where
countries and organizations spend huge funds for the formation of their frameworks and
employees with the aim of improving performance and developing means of work in pursuit of
more effectiveness and efficiency. For agricultural cooperation in Khemis Miliana, in our study,
we relied on a research tool, namely the questionnaire, which contained 30 questions about
training and performance, and it was distributed to 30 employees. Whenever the Human
Resources Department pays attention to designing training programs, the actual needs of
employees that are commensurate with the functions and tasks of the job are achieved, thus
achieving goals and raising the level of performance.

key words human resource, configuration the performance training programs
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