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Study summary

This study aimed to know the role that human resource management practices play in
institutional excellence, and to know the reality of human resource management practices in the
Water Resources Directorate of Ain Defla State. And knowing the relationship between human
resource management practices and institutional excellence in this institution.

In the theoretical aspect, we relied on the descriptive-analytical approach, in order to understand
the theoretical framework of the research, understand its components and analyze its dimensions.
In the practical side, the case study method was also relied on, by relying on the questionnaire and
its analysis using the Statistical Package for Social Sciences (SPSS) program, and this is in order
to drop the theoretical study on the Algerian institution. The study reached a set of results, the
most important of which are:

* There is a statistically significant relationship between the employment of basic human resources
and institutional excellence in the Water Resources Directorate of Ain Defla State.

» There is a statistically significant relationship between basic human resources training and
institutional excellence in the Water Resources Directorate of Ain Defla State.

* There is a statistically significant relationship between the evaluation of basic human resources
performance and institutional excellence in the Water Resources Directorate of Ain Defla State.
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