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Arstract:

The study aimed to identify the incentives applied to improve the performance
of work teams within the institution of the National Institute Specialized in
Vocational Training in Khemis Miliana. And studying the reality of motivating
work teams within the institution of the National Institute specialized in vocational
training in Khemis Miliana «The descriptive approach was adopted« which
corresponded with the subject of the study« in the theoretical partc and several
references were adopted:« represented in some previous books and notes that dealt
with the same topic in other institutions. We also adopted the analytical approach in
the practical part to clarify and drop the theoretical part on the field study in the
institution. The questionnaire was used¢« which is one of the survey techniques and
collecting information related to the opinions of workers in the institution« in
addition to a personal interview with the institution’s manager.

The study concluded that there is a statistically significant relationship between
motivation and the performance of work teams at the National Institute of
Vocational Training in Khemis Miliana. A high level of teamwork performance
among workers at the National Institute of VVocational Training in Khemis Miliana.

team work« human resource. performance«Keywords: motivation
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