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Summary:

This study aimed to analyze the relationship between the performance appraisal system
and the effectiveness of job performance at the department's headquarters -djelida. The
descriptive analytical approach was used to answer the study's questions and test its
hypothesis. The data were collected through a questionnaire designed for this purpose.
The study population reached 30 worker.

The data was based on the statistical analysis program spss, the results showed an
impact of the performance appraisal system on the effectiveness of job performance,
and in the end we reached the results, which are: There is a statistically significant
relationship between the performance appraisal system and the effectiveness of job
performance. The study also recommended activating the incentive system and
involving workers in setting Evaluation criteria and the use of methods and methods for
evaluating job performance according to the nature of jobs.
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