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Study summary

The study aimed to identify how to implement change management in the Areeb
dairy and to take note of the various theoretical concepts related to change
management and competitive performance. And to identify the extent to which the
competitive performance of Arab milk is affected by change management.

In the theoretical aspect, the descriptive approach was relied upon by
addressing the various concepts related to change management and competitive
performance. In the practical aspect, the analytical approach was relied on, to collect
and analyze data through the use of the questionnaire as a tool for data collection and
presentation through statistical ratios and hypothesis testing.

The study concluded that change management is one of the most important
requirements that help organizations ensure their survival in a world characterized by
rapid change. And that there is a statistically significant relationship between change
management and the competitive performance of Arab milk. And that the level of
competitive performance of Arab milk is high.

Keywords: change management, promotion of competitive performance.
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