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Study summary:

The study aimed to clarify the concepts related to total quality and ways to apply
them in institutions. Strategic management and total quality and to identify the
relationship between the level of application of strategic management and total
quality.

The study relied on the descriptive approach, which included a desk survey by
referring to references and ready-made sources to build the theoretical framework
for the study, as well as a field survey to collect data by means of a questionnaire
and statistical analysis to answer questions and test the validity of hypotheses.

The study concluded that there is a statistically significant relationship between
the dimensions of strategic management (environmental analysis, strategy
formulation, strategy implementation, strategy evaluation) and total quality in the
Milky Way and Nice, Bir Ould Khalifa, in the state of Ain Defla.
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