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ABSTRACT:

This study seeks to know the general principles of total quality management in the economic
institution and all the concepts that surround it within the institutions, especially its
relationship to competitive advantage, as total quality management is an effective tool
through which the profits of the institution are raised and the market share increases in order
to reach the achievement of its established goals for the institution And through the field
study, the total quality within the institution was identified, and its impact on improving its
competitive advantage, and that was by using the questionnaire form to know the opinion of
the majority of workers and customers on the extent of the institution’s application of total
quality management, and it was queried using the statistical program spss21, 30
questionnaires were distributed to both parties In terms of the employee and the customer,
and 30 samples were collected, as we found a strong statistically significant relationship
between the two variables of the study, the principles of total quality and the competitive
advantage of the Epatimetal Foundation.
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