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Abstract :

The study subject concentrated studying the relationship between motivations and
performance of employees as important variables for the success of the organization and its
superiority, and measure the impact of the system of incentives on performance in the
researched national road transport company, the study after he realized during the initial
reconnaissance Vvisits to the company, that the company has dysfunction in the approved
incentive system.

The study consisted questionnaire tool to get the data was distributed to a sample selected
according to simple random sampling.

The study found a set of results, most important one the acceptance of the hypotheses
that confirms the existence of a relationship and the impact of incentives to improve the
performance of employees in addition to the set of results that have been formulating
recommendations according to it, the most important of which diagnosed the reality —based
incentives and identify deviations and work behind overcome system, work on the formation
of committees its leadership be linked to the company ‘s senior management to solidify their
quality initiative in the employees by holding training courses and seminars for the ability to
provide the best road transport services .

Keyword: motivations, performance of employees, national road transport company.
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