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Summary:

The study aims at identifying the role of knowledge management in improving the performance

of economic institution, which is one of the most important administrative methods that

enrich the optimal use of knowledge in order to achieve the objectives of the institution

via achieving competitive advantage and creating value. These two tasks are the essence

of knowledge management in addition to improving performance, which is the most

important goal people seek to achieve.

As for the practical side, the Directorate of Commerce was chosen for the state of Ain

Defla, where a questionnaire was distributed to the employees of the institution to test the

variables of the study and then processed it with the Spss program The study

concluded that the institution has importance to the subject of knowledge management to

improve its performance level.

Key words: knowledge, knowledge management, performance, performance

improvement.
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