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Abstract:

This study came to shed light on how to manage the quality management system in the
Algerian Telecom Corporation in the regional unit in Chlef, and in order to understand the
topic, the study was divided into two theoretical and practical chapters, the first of which
Is the tour of the quality management system in institutions and the second deals with how
to evaluate the quality management system at the Algerian Telecom Unit. Regionalism in
Chlef By analyzing the results of a questionnaire for the institution, we concluded that the
institution’s quality management system had a great impact on improving the institution’s
performance and services, giving it an honorable image, and enhancing its competitiveness
in the market.
key words: Quality< Total Quality Managementc Quality Management System<Algeria
Telecom
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