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Summary:

The control system is among the most important systems that university
libraries rely on in making strategic decisions. It is an evaluation system for the
library by monitoring the effectiveness of the control tools used, and it also
contributes to defining the library's objectives, correcting and strengthening
decisions, ensuring their effectiveness and contributing to planning All the basic
resources in the library, as the monitoring system is distinguished as an effective
tool in university libraries that works to provide them with continuous
information regarding decisions and the efficiency of the way in which the
system works to achieve prominent strategic decisions in university libraries,
and our study aims to try to identify concepts related to the role of the
monitoring system and Highlighting its importance in making strategic decisions
In university libraries.

The study was conducted in the Khemis Miliana University Library and aims to
reveal the extent of the use of monitoring information in making decisions in the
university library and correcting errors and planning. In this study, | relied on
the descriptive and analytical approach in order to describe the phenomenon and
analyze and interpret the data. The data mainly relied on the questionnaire as a
basic tool for collecting data related to the field study that was in the central
library of Khemis Miliana University. Thirty forms were distributed to the
Jibrary specialist in the library in the field of study

And the study found the following results: The application of supervision in the
university library on services and performance within the daily routine of the
library, as for the main result of not taking control information as a tool for
strategic decision-making and correcting errors, therefore the information of the
monitoring system in the university library does not represent a source for the
performance of the monitoring work Therefore, university libraries are required
to rely on monitoring information because they give daily information and
evaluate it about the performance of employees and the performance of services
.and will help correct errors in the long run

key words

Control, decision-making, university libraries, decision-making, Khemis Miliana
University Library
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