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Abstract

This study aims to know the role of training in improving the performance
of workers, and we have chosen the Agricultural Services Directorate of Ain
Defla to be the subject of the study. Through this study, we addressed the
problem of the topic: "To what extent does training contribute to improving the
performance of employees in the Directorate of Agricultura Interests in Ain
Defla. "?

In our study, we relied on the descriptive approach. The tools we used
were: “Personal interviews with specialists, documents submitted by the
directorate, in addition to the questionnaire that was distributed to the sample
members”.

This study reveaed to us that training has an important role in improving
the performance of employees by gaining experience and knowledge that allows
them to develop their skills, as it represents the main pillar in developing and
rationalizing the workforce.

Key words:. training, employee performance, employee performance eva uation.
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