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Abstract:

This study aims to clarify and define the importance of change management (strategic, structural,
technological, cultural, and the field of individuals) as an entry point to improve performance at Al
Suwaidi Corporation, Ain Defla branch cable, from four basic dimensions: the financial dimension, the
customer dimension, the internal operations dimension, the growth and learning dimension. .

This study reached a set of results, perhaps the most prominent of which is the positive impact of
change management on the performance of Al-Suwaidi Foundation Kabul Branch, Ain Defla. This
study also concluded a set of recommendations, the most important of which are to establish and
maintain the positive results that result from the changes made by Al-Suwaidi Foundation regarding It
is related to its impact on its performance, developing the relationship of the institution with the
workers and trying to know their needs and motivate them financially and morally so that it is a
positive response to enhance their connection with the goals of the institution.

Key words: change, change management, organization performance.
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