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Abstract:

This research was designed to study the relationship between two main variables : the administrtive
empowerment and the organizational performance, and the role of the empowerment in improving the
performance of « si Ibrahim Ben Brik » company -Bir Ouled Khelifa-.where the interview was the
main tool for the research.we reached a set of results, the most important of which is the existence of a
positive impact relationship between empowerment and organizational performance, work teams
have a great impact on the psyche of individuals and their performance, and also collective spirit is one

of the most important components of the performance of the organization under study .

We have provided some advices like spreading and supporting the adopting of adminidrative
empowerment’s culture within companies, developing and strengthing organization’s policy in
decision-making, and participing in it through teamwork to support an atmosphere of trust and
cooperation and stimulate the creative capacities of individuals.

Key words : administrative empowerment , organizational performance, teamwork .
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