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Abstract

Bhat distinguishes the current business environment for most institutions is the
permanent and continuous change, and perhaps this is due to several factors
represented in the communication revolution and the tremendous technological
developments in all economic and industrial fields and the intense competition
between institutions in addition to the rapid and continuous change in the needs,
desires and tastes of consumers, This makes creativity and innovation of new
products an imperative for every organization that seeks to succeed and build in
the market and from this logic, innovation in the field of products is one of the

important strategic means that contribute to achieving a competitive advantage



for the organization as well as its survival and growth and increasing its ability to
achieve its strategic goals, where the focus was In this research, the definition of
the concept of innovation and creativity and its importance in general, as well as
the innovation of new products and their importance in improving the
performance of the institution and the extent of the need for it as one of the
factors of excellence.

Based on the foregoing, the Algerian institutions, through Algeria Telecom, as a
model, are working on creativity and innovation of new products as a means to

enable them to remain in the struggle of competition.
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