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ABSTRACT :

The business organizations seeking always to achieve the efficiency and effectiveness of administrative
order to achieve the objectives, and the assumption of business organizations developed great interest in
the development of performance, by following modern management methods, and recent trends of these
organizations is the attention to the organizational culture of the organization, where it is the
organizational culture of the most important features modern management, and an important element in
the formation of business organizations.

And reflect the organizational culture of the spirit of regulation set forth in that of beliefs and
expectations and values shared by the members of the organization through the set of values they bring
superiors or subordinates from the external environment to the internal environment of the organization,
so we can say that the culture of the organization as a system of values and beliefs embraced by members
of the organization affect the performance through the construction of rules applying to work in the
organization and then clarifies and strengthens the principles that have the meanings for the members of
the organization and combines the past, present and future.

The play organizational culture a key role at all levels and activities within the EDM, as it contributes
to create a climate appropriate organizational which works to improve and develop performance
appropriately and effectively, which helps to achieve the goals of individual and collective and
organizational, and this through the embodiment and the development of values, attitudes and behavior
and modern standards working to develop the functionality.

In order for the organization to understand the motives of individuals and access to the best ways to
employ his energies and skills and raise productivity, it must focus on organizational culture positive,
representing the culture of the organization a key element in determining the efficiency, it can be a
positive factor assistant and motivation to achievement and improve performance through its support and
adopted elements of the productive performance. And assigned to a set of core values clear. May be a
negative factor hampering performance and a source of frustration and a desire to leave the organization
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jean francois souterain,organisation et gestion de 'entreprise, copyright éditions foucheur ,

paris, 2006, p425
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