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Abstract

In past, the traditional approach of operations management has been used to
evaluate an organization’s performance based on cost, quality and profit. However,
the growing awareness, The enactment of many legislations to protect the
environment and pressure by community, customer, and stakeholders has forced the
organization to implement the environmental management system.

We have tested company of the cement and its derivatives in Chlef to figure out the
fact of the measures taken by environmental management to apply EMS and the role
that this adoption plays in reaching high levels of environmental performance.

In order to treat the different aspects of the subject, the analytical and descriptive
approach has been used to fulfill the purposes of the study, through an analytical
study of the impact of the applying EMS systems on the overall performance in the
period : 2010-2017.

The study has concluded the vast deference between the reality of the cement
company in Chlef and what is studied theoretically . Despite the Significant
development in the level of environmental performance, such as the decreasing of
polluting emissions, the EMS,foremost of which is 1SO 14001, has not received the
importance it deserves at the company.

Key words :environmental management ,environmental management system (EMS),
ISO 14001, environmental performance. Cement Company and its Derivatives in
EChlef (C.C.D.E est)
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UNEP United Nations Envirenment Program .

OCDE L organisation de coopération et de dévelopement
économique .

ECDE Entreprise des Ciments et Dérives d Echlef .

SMQE | Systeme de Management Qualité et Envirenement .

EMAS |in English (« Eco Management and Audit Scheme ») en

/SMEA | francais (« Systéeme de Management Environnemental et

d'Audit »)
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FILTRE A MANCHE

CODE PR

PRIX-UNIT

FRAIS-APP

25,9136072

MONTANT ACHAT

QTE GL

52600

TOTAL MT

146 799 745,16
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FILTRE A MANCHE

CODE PR

PRIX-UNIT

FRAIS-APP

25,9136072

MONTANT ACHAT

QTE GL

52600

TOTAL MT

146 799 745,16




