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Study Summary

This study aims to identifying the most important incentives provided, as well as the
level of the organizational commitment, the incentives and their role in creating &
raising the level of the organizational commitment in the employee's behavior of the
public institution of urban Transport.

The analytical descriptive approach was followed by designing of a questionnaire and
distributed to the sample of the study, represented by employee's of the public
institution of urban Transport, and we relied on the analysis of the data in the
application part on spss 23 and Excel.

The research problem can be summarized by the following question:
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What is the relationship of incentive management to the organizational commitment of
the workers of the public institution of urban Transport in Ain defla

The sub-hypotheses of this study were:

1- The incentive management process in the public institution of urban Transport has
the highest confidence in the employees of this institution

2- Management of incentives has a positive impact on the compatibility of the
objectives and values of the worker with the goals and values of the institution

3- Management of incentives has a positive impact in the work of the worker effort in
the institution

4- The management of incentives has a positive impact on the desire of workers to
continue their career in the public institution of urban Transport Ain Defla

The study population represented the workers of the public institution of urban
Transport with the highest percentage. The study sample consisted of (57) workers

The most important findings of the study
The organizational commitment of the sample members is average

The incentives has an impact on the organizational commitment of the employees of the
public institution of urban Transport

Key words

Incentives, organizational commitment, affective "emotional” commitment, normative
commitment, and continuing commitment.
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Correlation is significant at the 0.01 level (2-tailed).
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Correlation is significant at the 0.01 level (2-tailed).
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