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Abstract:

In the light of globalization and the new changagjanizations are looking for appropriate
solutions to keep pace with changes in technologlythe field of knowledge; to maintain market
shares, and improve their performance. Strategyeséarch and development work to promote
collective creativity and participatory, and actiag the work teams of all kinds to create a new
product or improving an existing product. Wherewere addressed in this research creativity and
cooperation, evaluation of the organization and &umesources performance and evaluate the
work team, than we explained the function of resleasind development in the organization,
functions, and the organization; function of reshaand development to show the impact of this
function on creativity.

The study concluded that the activation of theemtile creative process saves time, costs
and cooperation in the work of the team; and eraxped to achieve the organization, and improve
its performance targets, the research and develupaivities play an important role in the

success of the projegtand finly we make recommendations
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